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Marking and feedback policy 

Introduction 

We recognise that each teacher is an individual and will offer pupils something unique. However, if consistency, 

continuity, progression and balance are to remain meaningful, a range of classroom practice that is in every classroom 

is necessary. 

Marking, feedback and assessment lie at the heart of our process of promoting pupils’ learning. They provide a 

framework within which educational objectives may be set and pupils’ progress expressed and monitored. We believe 

this should be done in partnership with pupils as much as possible. Marking, feedback and assessment should be 

incorporated systematically into teaching strategies in order to identify any misconceptions and monitor progress. We 

believe that effective marking, feedback and assessment provide information to improve teaching and learning. 

We strongly believe that pupils are at the heart of their own learning and adult or peer feedback – coupled with pupils’ 

own opinions about their work – is vital for progress to occur. 

Aims of this policy 

The ultimate aims of marking and feedback at Someries Infant School are: 

 to provide feedback so that it leads pupils to identify what they should do next to improve 

 to allow class teachers to plan work that accurately reflects the needs of individual pupils 

The benefits of marking and feedback 

We believe assessment, marking and feedback in our school: 

 enables pupils to become engaged in learning because effective marking, feedback and assessment have 

allowed teaching and provision to be correctly pitched 

 enables pupils’ self-esteem and confidence to increase because their achievements have been recognised 

 increases pupils’ ability to process information because higher-order and evaluative questioning encourage 

them to engage with their learning at a deeper level 

 enables pupils to understand what they need to improve because high quality next steps are provided  

Marking procedures 

As a school, we have a uniform system for marking pupils’ recorded work and this is completed using the agreed 

symbols which relate to planned learning outcomes (Appendix One). 

As an infant school and early childhood centre, next steps are given verbally or visually (in relation to the colours 

and codes above) to ensure it is meaningful to pupils. We believe, however, that pupils in our school should 

predominantly receive verbal and visual feedback to enable maximised impact on pupil progress and attainment.  
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When marking, feedback and assessment are successful for us and for our pupils:  

Teaching and learning staff: Pupils: 

 explain and model clearly what is expected through 
modelling, representation and going through 
examples together 

 provide pink and green pen feedback through 
modelling during whole-class inputs and mini-
plenaries 

 provide personalised pink and green pen feedback 
during conference sessions with individual pupils 

 focus pink and green pen feedback on planned 
learning outcomes 

 share, mark and provide feedback about pupils’ 
work using a visualiser 

 plan opportunities for pupils to provide their own 
pink and green pen feedback 

 provide opportunities for pupils to improve and 
redraft examples of work 

 provide opportunities for pupil demonstrations of 
their work 

 extend learning opportunities as a direct result of 
marking, feedback and assessment 

 understand the feedback that has been provided 
and respond quickly and purposefully 

 show an eagerness to improving their work 

 show progress in their next piece of work 

 are able to provide peer support 

 understand their next steps as identified by 
teaching and learning staff 

 

What we do to help our pupils learn by seeing what they are getting better at:  

 award weekly Achievers’ Awards to pupils in every class 

 send progress postcards home to pupils across the school 

 engage pupils in the compilation of our floor books – they evaluate and agree what can go into their floor book 

linked to planned learning outcomes 

 engage pupils in the annotations of learning included in the floor books linked to criteria identified in the 

national curriculum and the school’s assessment tools 

 produce Prime Learning Challenge walls to show progression within a unit of work 

 encourage pupils to compare and improve their work throughout lessons 

 use pink pen feedback to identify to pupils how they have progressed towards a planned learning outcome 

 use green pen feedback to identify to pupils what they need to improve in order to progress towards a planned 

learning outcome 

 use mini-plenaries to celebrate success and identify next steps for challenge, support or intervention 

 provide clear verbal feedback to show pupils what they need to do to make progress 

 provide praise 
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What we do to help our pupils learn to get what they are doing right:  

 clearly model our expectations and what success looks like 

 provide effective marking and feedback 

 focus on the basic skills 

 focus on acquisition of skills in an age-appropriate order across the school 

 plan progressive episodic lessons that ensure learning progresses within an incremental approach 

 provide language structures and subject-specific language and terminology 

 share effective work during mini-plenaries 

 regularly talk to pupils about their learning and progress 

 use pink pen feedback to identify to pupils how they have progressed towards a planned learning outcome  

 provide steps to success as a facilitative structure to guide pupils through a learning process or outcome 

 provide clear verbal feedback to show pupils what they have done well 

 plan and use higher order questioning which challenges pupils’ thinking 

What we do to allow pupils time and support to use their feedback to help them learn: 

 provide green pen feedback and questions 

 provide opportunities for pupils to work with their peers to review work in relation to planned learning 

outcomes 

 use mini-plenaries to celebrate success and identify next steps for challenge, support or intervention 

 use class discussions to celebrate success and identify next steps for challenge, support or intervention 

 provide appropriate opportunities for pupils to improve and redraft their work based on clear feedback 

 whenever necessary, provide pupils with five minutes at the beginning of lessons to respond to green pen 

feedback or answer green pen questions 

 provide pupils with opportunities to work with their peers to correct and improve their work 

 ensure all teaching and learning staff model how to provide feedback to effectively support learning and 

progress 

What we do to help our pupils learn by getting advice from different people:  

 allow teaching and learning staff opportunities to view other people’s marking and feedback 

 remember that we are all learners too so it is important to look and listen to the practice of others 

 provide opportunities for teaching and learning staff to engage in collaborative Lesson Study cycles as part of 

a group and focussing on the impact specific pedagogical practice has on pupil learning  

 schedule regular internal moderations to ensure the calibration of judgements across the school 

 invite visitors to school who are examples of how learning links to real life (purpose) 

 ensure pupils talk to a range of other pupils during the course of a day 

 provide opportunities for pupils to talk to and provide feedback to their peers by sharing examples of their 

work 

What we do to provide lots of feedback while pupils are learning and practising to help 

them learn: 

 converse with pupils and show an interest in their work 

 provide effective and focussed verbal feedback to pupils 

 review steps to success with pupils throughout lessons 

 provide pink pen feedback and green pen feedback during conferencing sessions with pupils 

 plan and provide mini-plenaries that deal effectively with misconceptions 
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 allow pupils to take an active role in how they are progressing by using green pen feedback such as ‘What do 

you notice?’ 

 ensure all teaching and learning staff are effective at using higher order questions to support pupil progress 

What we do to provide lots of opportunities for pupils to look critically at examples of work to help 

them learn: 

 share, mark and provide feedback about pupils’ work using visualisers in every classroom 

 use iPads to photograph pupils’ work and present on interactive whiteboards 

 provide opportunities for small groups to look at and discuss examples of work together 

 develop pupils’ confidence to accept and provide feedback about their work and that of others 

 utilise mini-plenaries to critically look at examples of pupils’ work 

 teach pupils how to spot areas for development, rather than teaching and learning staff pointing them out  

‘Showing’ progress 

As an infant school and early childhood centre, next steps are given verbally or visually (in relation to the colours 

and codes above) to ensure it is meaningful to pupils. Written comments are made in the form of higher order 

question designed to make the pupils reflect on their work. We believe, however, that pupils in our school should 

predominantly receive verbal and visual feedback to enable maximised impact on pupil progress and attainment. 

Any improvement linked to green pen feedback provided to pupils should be followed up in subsequent lessons as 

pink pen feedback. As an example, if green pen feedback has been used to indicate to the pupils that capital letters 

are missing from their work, examples of where pupils have correctly acted on this feedback and are beginning to use 

capital letters in subsequent lessons should be indicated using pink pen feedback. If there is no improvement in 

subsequent lessons linked to green pen feedback provided to the child, intervention in the form of focused guided 

teaching should be provided to address any misconceptions and ensure progress. 

Dating work 

Early years: date stamped by staff member 

Year 1: date stamped by staff member 

Year 2: daily dating by the child 

 

Marking 

Where possible, work should be marked in the pupil’s presence. Feedback can be given verbally and this is particularly 
appropriate with younger, less able or less confident pupils. Such an exchange will be accompanied by a written mark 
(V) at the top of the piece of work to represent verbal feedback provided, which will serve as a record that the child 
has received this feedback.  

Whole class marking regularly takes place using a visualiser using examples of pupils’ work from across the class. Pink 
pen feedback is given against the planned learning outcome specific for that lesson as a celebration of what pupils 
have done well. Green pen feedback draws attention to misconceptions and areas for development and is always 
accompanied by verbal feedback designed to support pupils in correcting their own work, which can be provided by 
teaching and learning staff and/or peers. 

Written feedback 

As we are working with young pupils, it is important that they understand what they have done well and what they 
need to improve so we use pink coloured pens to indicate good work (in relation to planned learning outcomes) and 
green coloured pens to indicate that the child needs to think about this piece of their work and improve or correct it. 
When staff mark work, it is essential that they model the correct handwriting style in print or joined.  
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We use symbols when marking pupils’ work (Appendix One) that they can easily understand. Marking symbols are 
displayed in each classroom and at the front of each exercise book for easy reference. These symbols and colour coding 
have been discussed with all pupils throughout the school. 
 

Implementation of policy 

The school’s Deputy Head Teacher is responsible for leading the development and strategic direction of the school’s 

marking and feedback policy and guidelines. 

The implementation of this policy and guidelines is the responsibility of all teaching and learning staff. 

Reviews 

 Date of publication: November 2014 

 Reviewed:  September 2015 

 Reviewed:  September 2016 

 Reviewed:  September 2017 

 Reviewed:  March 2020 

 Review date:  September 2021 
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APPENDIX ONE 

Symbols to identify how pupils’ work was completed 

work was  completed by the child independently 

work was completed by the child with support 


additional initial support was provided before the 

child completed the work independently 

verbal feedback was provided during the lesson 
 

Symbols to identify how pupils’ work meets planned learning outcomes 

K
EY

 S
TA

G
E 

O
N

E 
O

N
LY

  

 

learning outcome not met 
(this should be written at the end of the child’s 

completed piece of work) 

 

learning outcome partially met 
(in this instance there will be some green pen circles or 

underlines within the work) 
(this should be written at the end of the child’s 

completed piece of work) 

 
learning outcome met 

(this should be written at the end of the child’s 
completed piece of work) 

 
learning outcome exceeded 

(this should be written at the end of the child’s 
completed piece of work) 

words or sentences underlined in pink pen indicate 
content that is evidence of the child meeting the 

planned learning outcome 

words or sentences underlined in green pen indicate 
content that the child may improve in order to meet the 

planned learning outcome 

letters circled in pink pen indicate correct use of 
punctuation 

letters circled in green pen indicate incorrect use of 
punctuation 

common exception words spelt incorrectly by the child 
should be written correctly above the word in green pen 



any improvements or corrections made by the child in 
response to verbal feedback should be double ticked in 

pink pen as a record that the pupil has responded to 
feedback 

Teaching and learning staff should model the correct formation of any letters that are not formed correctly and/or 
reversed (a maximum of 3 per piece of work); the child should then copy the model and then complete some 
independently. 
 
When a child has spelled a word incorrectly, this should be written at the bottom of the page (if space allows) for 
the child to copy correctly 3 times. There should be a maximum of 3 spellings for the child to correct.  

 

 


