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Phonics policy 

Introduction 

In 2006, Sir Jim Rose completed his independent review of the teaching of early reading. The Rose Report makes it 

clear that high-quality phonics work should be taught systematically and discretely as the prime approach used in 

the teaching of early reading. The review report provided clear recommendations of what constitutes high-quality 

phonics work. 

The ‘simple view of reading’ (Appendix 1.0) 

The Rose Report makes a number of recommendations for the teaching of early reading. It makes clear that there 

are two dimensions to reading: 

1. Word Recognition 

2. Language Comprehension 

High-quality phonics teaching secures the crucial skills of word recognition that, once mastered, enable children to 

read fluently and automatically. Once children are fluent readers, they are able to concentrate on the meaning of 

the text. 

Children need to acquire secure and automatic decoding skills and progress from ‘learning to read’ to ‘reading to 

learn’ for purpose and pleasure. The ultimate goal of learning to read is comprehension. 

Aims of this policy and guidelines 

At Someries Infant and Nursery School we are determined that every child will learn to read by the age of six. As a 
school we aim: 

 to develop in children a love of reading 

 to provide systematic phonics teaching that enables children to read rapidly 

 to give children opportunities to apply what they have learned across the curriculum 

Our approach to phonics 

We follow the Letters and Sounds principles and practice of high quality phonics. The six phases of the Letters and 

Sounds document provides a structure for class teachers to follow and plan for children’s progress. Teachers 

carefully adapt their planning to meet the needs of children within their phonics group. Teacher’s assessment of 

individual children will inform the rate at which children are able to progress through the phrases and will adapt 

their pace accordingly. High-quality phonics teaching secures the crucial skills of word recognition that, once 

mastered, enable children to read fluently and automatically. Once children are fluent readers, they are able to 

concentrate on the meaning of the text. Children need to acquire secure and automatic decoding skills and progress 

from ‘learning to read’ to ‘reading to learn’ for purpose and pleasure. The ultimate goal of learning to read is 

comprehension. 
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Letters and Sounds 

Letters and Sounds is designed to teach children how the alphabet works for reading and spelling. Systematic, high 

quality phonics teaching is essential and is needed for children to achieve the goal of reading. Letters and Sounds is 

designed as a time-limited programme of phonics. It works on securing fluent word recognition skills for reading by 

the end of Key Stage One. 

Someries Infant and Nursery School implements the programme whereby the structured phases are followed. The 

Letters and Sounds phases are set up so that no children are held back or pressured to move on before they are 

ready or confident to do so. Therefore, children in the early years foundation stage and key stage one are taught at 

the correct level. We continuously practise and revisit all sounds from the beginning of Phase 3 onwards to ensure 

consolidation. Children are encouraged and given opportunities to use their phonic knowledge in their independent 

writing across all subjects. 

Early Years Foundation Stage 

Nursery pupils will be introduced to Phase 1 phonics through small, focused groups and adult-led activities. Where 

appropriate, practitioners will introduce some children to the initial sounds from Phase 2. 

Reception children will be taught Phases 2, 3, and 4 phonics and will begin Phase 5 phonics. The phonic sessions will 

last 20 minutes and there are also enhanced phonics activities within the indoor and outdoor environment available 

for children to explore independently throughout the day. During the spring and summer terms, children are 

streamed into phased phonic groups which are informed by ongoing assessment. 

Key Stage One 

In Key Stage One, children are streamed into phased phonics groups which are informed by ongoing assessment. 

Each group meets on a daily basis for twenty minutes and, though phonics is taught as a discrete lesson, children 

have the opportunity to consolidate their learning through English and guided reading lessons with their class 

teacher. There is an expectation that all children will complete the Phase 5 phonics teaching programme during year 

one in order to meet the requirements of the statutory phonic screening check. Year two is used to consolidate 

understanding of all sounds taught to date and to teach Phase 6 spelling skills.  

Expectations at our school 

It is expected that children will have reached the following levels: 

 Reception: at least 85% of children will be secure at Phase 3 

 Year 1: at least 85% of children secure at Phase 5 

 Year 2: all children are secure at Phase 5 and a significant proportion accessing Phase 6 content by the end of 

key stage one 

Organisation and planning 

The best phonics teaching is characterised by a planned structure, fast pace, praise and reinforcement, perceptive 

responses, active participation by all children and evidence of progress. Children are ability grouped for phonics 

lessons to ensure that the learning is differentiated to meet their needs and optimised learning can occur. Lessons 

are 15 to 20 minutes long and taught daily. Lessons are multi-sensory to cater for different learning styles. All 

teachers and teaching assistants are trained to teach phonics and will be utilized to ensure groups are as small as 

possible to maximize personalised learning. Class teachers will have ultimate responsibility for planning and 

assessment of the children in their class and tracking the progress of their children.  

Weekly phonics plans should follow the school’s agreed format. Teachers complete plans for their group and for 

those groups led by teaching assistants. 
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Assessment 

Nursery and Reception 

In nursery and reception, phonics is assessed at three Assessment Points per academic year and children are given a Phase 

using the performance descriptors outlined in the Assessment and Progression in Phonics document used by the school.  

 An Assessment and Progression in Phonics document is highlighted for all children in each class using information 

gained from phonics lessons and shared, guided and independent reading and writing sessions 

 A whole-class Phonics progress tracking document is completed at each Assessment Point throughout the 

academic year 

 Whole-school and key stage moderations support the calibration of judgements 

Year One 

In year one, teachers continue to use the Assessment and Progression in Phonics document started in reception for every 

child. Phonics is assessed at three Assessment Points per academic year and children are given a Phase using the 

performance descriptors outlined in the Assessment and Progression in Phonics document used by the school.  

 An Assessment and Progression in Phonics document is highlighted for all children in each class using 

information gained from phonics lessons and shared, guided and independent reading and writing sessions 

 A whole-class Phonics progress tracking document is completed at each Assessment Point throughout the 

academic year  

 An externally-set but internally-marked phonics screening check is administered during June to all children in 

year one 

 Mock phonics screening checks are administered every six weeks 

 Whole-school and key stage moderations support the calibration of judgements 

Year Two 

In year two, teachers use the Assessment and Progression in Phonics documents continued in year one for those children 

who did not meet the expected standard in the phonics screening check administered in year one. Phonics is assessed at 

three Assessment Points per academic year and children are given a Phase using the performance descriptors outlined in 

the Assessment and Progression in Phonics document used by the school.  

 An Assessment and Progression in Phonics document is highlighted for all children in each class who failed the 

phonics screening check in Year One using information gained from phonics lessons and shared, guided and 

independent reading and writing sessions 

 A whole-class Phonics progress tracking document is completed at each Assessment Point throughout the 

academic year 

 An externally-set but internally-marked phonics screening check is administered during June to all children in 

year two who did not meet the expected standard in the phonics screening check administered in year one 

 Mock phonics screening checks are administered every six weeks with those children who did not meet the 

expected standard in the phonics screening check administered in Year One 

 Whole-school and key stage moderations support the calibration of judgements 
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What we do if a child is not progressing 

We would do some or all of the following (in the most appropriate order for the child): 

 assess the child to find the gaps in their understanding  

 provide appropriate support which may include intervention groups or additional in class support  

 speak to parents or carers and offer suggestions for support and strategies at home  

 involve outside agencies  
 

Implementation of policy and guidelines 
The school’s phonics and reading curriculum development leader is responsible for leading the development and 

strategic direction of the school’s policy for the teaching of phonics. 

The implementation of this policy and guidelines is the responsibility of all teaching staff. 

Reviews 

 Date of publication: May 2015 

 Reviewed:  May 2016 

 Reviewed:   May 2018 

 Review date:  May 2020 
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APPENDIX 1.0 
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